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Foreword

This project was requested by Headquarters, Marine Corps Morale, Welfare, and
Recreation (MWR) as the first Service-wide effort to systematically assess leadership
views of MWR programs. This effort focused specifically on MWR facilities, services,
and programs offered to active duty personnel. The authors thank Kim Wayland,
Nancie Sullivan Oliver, and Tamra Avrit for their sponsorship of the project. The authors
also express appreciation to Major Doug Marr for his assistance in the data analysis.
Appreciation is also expressed to those who gave feedback on the survey, including
Major Middlebrooke, Manpower and Reserve Affairs, and Marines from the Studies and
Analysis Division, Marine Corps Combat Development Center, Quantico, VA.
Appreciation is also expressed to Sue Ryan, Management Analyst, who directed all
aspects of the scannable survey design, production, and data scanning. Lastly, the
authors thank Sam Polese, Technical Editor, for his editing and production of this
report, as well as the many Marine Corps leaders who took the time to complete the
survey. The information summarized in this report provides Marine Corps MR with
leadership information on how to improve their facilities and services.

THOMAS A. BLANCO
Director
Personnel and Organizational Assessment Department




Marine Corps Leadership Survey Report

Table of Contents

EXECULIVE SUMMAIY .cooeiirieieeie ettt r e st sr e saren s ES-1
BaCKGIrOUNG.........evieeeverceereesrsereresesess et ssses s s seseeesassenansesenans ettt 1
Survey ResSpondents.........cccevceriiiiiiiiir e e 7
Importance Ratings of Programs ..........ccccooiieiiiiiiniiiiieiicieccncnnnnneren e 13
MWR Contributions t0 QUICOMES .......uemeiiiiiiieeircecee ettt s 19
MWR Deployment SUPPOIt .........eciiiiiiererricces et 25
YAV S W o e {1 Vo PO 41
MWR COMMUNICALIONS ..ceeviiieriieerieiiiertressssiee e s seeteeese e seeas s et e sesnereeesesneeesseenessnunnes 47
Leader Satisfaction .......ccccoeeiiiiinict e 57
SUMMEAIY ....eiiiiietie ettt e te st s e e s seesesse e s ne s e e s se s se e s st e seessresnessntesssessbanssantnasanas 63
RecommEeNndations ........oov e 67
Appendix A: Comments from Marine Corps Leaders..........ccccoieviirreccireicernineennnnen, AO
Appendix B: Marine Corps Leadership SUIVEY ......c..ccccorieiriiiniiiniinsciteseeeen e B-0

vii




Marine Corps Leadership Survey Report

Executive Summary

This Management Report summarizes the results of the 1998 Marine Corps Leadership
Survey completed by 955 Marine Corps leaders, both enlisted and officer. The survey
was developed by Headquarters Marine Corps Morale, Welfare, and Recreation (MR) in
conjunction with the Navy Personnel Research and Development Center (NPRDC).
The surveys were mailed to leaders on a Headquarters-level distribution list for senior-
level leadership. Completed surveys were sent to NPRDC in San Diego, CA, where
they were analyzed by researchers.

Survey Respondents

Of the 1,532 surveys mailed, 955 completed survey were completed and returned,
constituting a 62% response rate.

Thirty-two percent of the respondents were Commanding Officers, 14% were
Officers in Charge, 51% were Senior Non-commissioned Officers in Charge, and 3%
didn’t state their position.

Forty-four percent of the respondents were pant of the Fieet Marine Forces, and
56% were Non-Fleet Marine Forces.

Fifty percent of the respondents were leaders of commands with less than 100
Marines, 30% were leaders of commands with 100-500 Marines, and 20% were
leaders of commands with more than 500 Marines.

Eighty-two percent of the respondents were located in CONUS, 18% were located in
OCONUS.

Importance Ratings of Programs

There were small differences in the importance ratings of MWR programs.

When rank-ordered, the top three programs were the fitness center, unit funds, and
the gyms.

There were some differences in the importance ratings of those from Fleet Marine
Forces vs. Non-Fleet Marine Forces.

ES-1




Marine Corps Leadership Survey Report

MWR Contributions to Outcomes

. The top three outcomes to which MWR contributes are: 1) fitness/physical
condition, 2) opportunities for fun and leisure, and 3) boredom relief/break from

work.

. There were no statistically signficant differences in comparing the outcomes ratings .
by Fleet vs. Non-Fleet, CO/OIC vs. SNCOIC, or by size of command.

MWR Deployment Support

. The three most important activities for deployed Marines are: 1) access to e-mail,
2) free weights, 3) unit funds.

. There were big differences in the ratings of important MWR activities compared to
those actually available for deploying units.

MWR Funding
. Leaders want more unit funds.

. Leaders believe that MWR funding should be increased.

MWR Communications
. Leaders get MWR information primarily from the Base PAO/newspaper.

. Just over half of leaders said they receive MWR information in a timely manner;
obtaining timely communication is even more difficult for small commands.

Leader Satisfaction
. Most leaders agree that they encourage Marines to use MWR
. Leaders believe MWR is a valuable component of Marine Corps life

. Leaders believe MWR improves the quality of life of their Marines

ES-2
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Summary

. Survey obtained excellent response rate, and two-thirds of all respondents provided
written comments.

. Although ALL MWR programs had similar ratings of program importance, when
rank-ordered the top three were the fitness center, unit funds, and the gyms.

. Differences in Fleet vs. Non-Fleet ratings of program importance may show that the
Non-Fleet is not tuned-in with Fleet needs.

. The top three outcomes to which MWR contributes are fitness/physical condition,
opportunities for fund and leisure, and boredom relief/break from work.

. Deployment support needs attention
> Big gaps exist between ratings of importance and what is actually available to deploying Marines

. The lowest satisfaction rating on the entire survey was in response to the statement
“l am satisfied with the amount of unit funds available to me as a leader.”

. Leaders want more unit funds and they also want more control in how they can
spend those unit funds.

. Leaders primarily get their MWR information from the Base PAO/newsletter.

. About one-quarter of all leaders do NOT receive MWR information in a timely
manner - this is especially true of those in small commands.

. Over two-thirds of all leaders directly tell personnel about MWR; over half of leaders
are communicating MWR information through electronic means (e.g., e-mail).

. Most leaders agree that they encourage their Marines to use MWR.
- Most leaders agree that MWR is a valuable component of Marine Corps life.

. Leaders appreciated the opportunity to provide MWR with feedback; the key to the
success of the survey will be acting upon their feedback.

ES-3
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Recommendations

HQs reevaluate importance of MWR programs

» Focus funding/efforts on smaller set of core programs

> Ensure existence and consistency in these programs world-wide

HQs focus initiatives on deployment support
» Reevaluate providing so many choices
» Make sure can provide most important

« Access to e-mail

« Free weights

e  Unit funds
Give leaders more freedom in using/accounting for Unit Funds

Mount a communication campaign
» Develop state-of-the-art MWR HQs Web page
« Inform leaders of what is happening at HQs
+ Talk about what is being done for Marines
« Devote section of Web page to soliciting input
> Develop MWR Web pages for each Marine Corps base
« Inform Marines about facilities/services
« Provide specific, up-to-date information

Get MWR personnel on-board in communicating with Marines

Publicize the results of the survey

» HQs release ALMAR

» HQs release article in Marine Corps Times
» NPRDC publish management report
>

HQs post NPRDC management report on Web page

ES-4
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Recommendations from Leaders

. MWR Funds

>

>

>

Increase unit funds
Give leaders more freedom in spending funds

Ensure better and fairer distribution of funds for deployed Marines

. Deployment Support

>

>

Identify an MWR POC for deployed units

Provide deployment site information packets describing facilities/services

Develop list of items for deployment packages - leaders can customize what they need
Ensure access to fitness facilities at deployment sites

Provide e-mail and less expensive phone service

. Communication

Develop a Commander's Guide to MWR
Get leaders timely information about what is available locally
Publish information/resources on the Internet

Be proactive in communicating to Marines about MWR

. Customer Service

Improve image to counter perception that MWR'’s priority is to make money
Adopt a customer service focus

Train staff in customer respect and service mentality

Train staff in customer interaction skills, customer orientation

Continue to solicit input from commanders

ES-5




Marine Corps Leadership Survey Report

Recommendations from Leaders (continued)

. Costs of MWR

>

>

>

Provide affordable recreational activities for Marines everywhere
Offer more free events

Don’t charge Marines to use MWR facilities

. Customer Segments

>

>

Work on satisfying the unique needs of Marine families, young/single Marines

Independent Duty Marines really need unit funds, information on facilities/services they can use

. Marine Corps Exchange

>

>

L.ower prices of items
Offer greater variety/selection of items Marines would like to buy
Stock with items/prices similar to Wal-Mart

Consolidate with AAFES

ES-6
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Project Purpose

The purposes of this project were to:

Assess leaders’ ratings of program importance

Quantify leaders’ perceptions of MWR contributions to military outcomes
Assess how well MWR supports Marines while on deployment
Determine leaders’ understanding and satisfaction with MWR funding
Understand how leaders hear about MWR

Assess satisfaction with MWR

Marine Corps Leadership Survey

The survey was developed as follows:

Gathered key topic areas and questions from Headquarters (HQs) program
managers

Reviewed past needs assessments, other military services’ surveys

Reviewed by Test and Measurement Officer, Manpower and Reserve Affairs, HQs,
USMC

Pilot tested with Marines from the Studies and Analysis Division, Marine Corps
Combat development Center, Quantico

Survey revised based on feedback

Reviewed and front page cover letter provided from Deputy Chief of Staff for
Manpower and Reserve Affairs

Formatted and printed in scannable format
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Survey Administration

The Survey administration was as such:
. HQs used White Letter Distribution List to reach leaders
. List sent to all Commanding Officers and Officers in Charge

+ Obtained labels from Administration and Resources Division, Printing and
Publishing Branch, HQs USMC

» List as of Mary 1998 comprised 766 addresses

» Both CONUS/OCONUS
« Mailed at end of May 1998

+ 2 copies mailed to 766 addresses (N=1,532)
» One copy for the senior officer leader

» Second copy for the senior enlisted leader

» Instruction sheet mailed with surveys
> “The Commanding Officer/Officer in Charge should complete one survey. . . .

> and the Senior Enlisted Marine should complete the second survey.”
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Survey Analysis Plan

The survey results were analyzed by the following groups:

Total respondents

L4

Fleet Marine Forces vs. Non-Fleet Marine Forces

+ COs/OICs vs. SNCOICs

. Size of command comparison

> Small (Less than 100 Marines)
» Medium (100 - 500 Marines)

» Large (More than 500 Marines)
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955 surveys were returned

+ 62% response rate

- 905 surveys analyzed

> 16 “undeliverable” surveys
> 14 returned after end of survey field period

> 20 surveys from ROTC sites not included

. 602 surveys had written comments




Marine Corps Leadership Survey Report

Respondent Information

« What is your position?
» 32% Commanding Officers
» 14% OICs
» 51% SNCOICs

» 3% left position blank

» Are you part of:
> 44% Fleet Marine Forces
> 56% Non-Fleet Marine Forces

« How many active duty Marines are in your Command?

> 50% with less than 100
> 15% with 100-200
> 15% with 201-500

> 20% with more than 500

«  Where are you located?
> 82% located in CONUS

> 18% located in OCONUS

-10-
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How long have you been stationed at your current command?

e 3%

< 1 month

o 10% 1 - 6 months

o« 22% 7 - 12 months

. 65% > 1 year

What is the role of your establishment?

. 33% Supporting establishment

« 38% Operating forces

>

>

>

»

14% Ground
15% Aviation
3% Command Element

6% Combat Service Support

« 29% Other (specified the following. . . . . )

»

>

&1

Marine Security Guard

Recruiting
Schoolhouse

Reserve

-11-
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Importance Ratings of Programs
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MWR Program Importance Ratings

Total Respondents
Mean Importance Ratings

Mean
FItNESS CONEET ... .ot 3.91
31138 {1 To £ PO USRS 3.89
GYIMS <.ttt s ettt s ses b e ra e e an e s e s ate s 3.89
SEIVICES PrOQIaAIMS .c.vvveiiiereeccreisriree et eserees e s e ree s eaa e s s ene e e e s eraanasesanns 3.88
Outdoor recreation areas ........cccceeeereeeseceiceeneeenreee e e e 3.87
Playing fields ........oooeiieeiei it 3.86
1] 07 2= o PP 3.85
SWIMMING POOIS oottt eer e rree e s s ranaa e e 3.84
Outdoor recreation equIPMEeNt...........occceivrrvrmtieenriree e 3.84
MWR CONVENIENCE STOFe .....oiieeeirieee et 3.83
Child Development Program ...........cooeocerivenieeeeeinnniinie e seerreneeeeeens 3.83
A (o151 18 d (o =10 o U PP 3.82
S I O PO SUTRURI 3.81
Main EXChange.......ccooviveiiirireeeeeee et 3.81
INtramural SPOMS ..cooviiiiee ettt 3.81
Auto hobbY ShOP ..coieiiee e 3.80
ReCreation FOOMS ........uuveeieieeree e e e e e e e e e e aeaseeanns 3.76
Recreation CeNtEr...........uvieiiieiiicece et 3.76
Enlisted Club ... 3.75
Staff NCO ClIUD ...ttt e e e e e e 3.73
Movie theater.......ooo ot 3.73
Other recreation actiVities......ccccceeeeeviieciieiiieieeeeee e ee e 3.71
2101011 gV M o1=Y o | (= OO 3.67
S F= T o =1 = RPN 3.65
Special BVENES ...ttt e 3.65
7= 1] 0 =Y g | O OO 3.61
Officers' ClUD.....coiiieeieieeete et eeee e e 3.59
Fast food establishments ........coooueeieeeiicccccccee e 3.59
L€ To)) feToTU ] £=1 T PO 3.58

Note: Question stated “MWR programs and services are listed below. For each one, rate how important
it is to you as a leader.” Importance rating scale ranged from “1” = “Very Unimportant” to “5” = “Very
Important,” with “3” being “Neither.”

-15-
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MWR Program Importance Ratings

Fleet vs. Non-Fleet Comparison
Mean Importance Ratings

Fleet Marine Forces Non-Fleet Marine Forces Difference

Fitness center .......ccooveeeereieeeiiiinennenn, 3.95 e 387 e -.08*
(€)Y, 1 T J R 393 s 3.85 e -.08*
Unit funds......cooeveeieeeeececece s 3.92 e X S A -.05
Outdoor recreation areas................... 392 e 3.84...ieeaiienn. -.08
Services programs ......c.cceeeeveererenenne 1 LR 3.86..ccciiiiiieeinen, -.05
Playing fields.........cccovniiicernneeene 391 e 3.82..ieee -.09*
Child Development Program............... 388 e 379, -.09
Librarny .ccooceeeev e, 388 s 383, -.05
Outdoor recreation equipment ........... 388 . 380 e, -.08
MWR convenience store.................... B.87 e 380 i, -.07
Swimming pPools.........eeiivreeicereneenn. 387 et 382, -.05
1 I [ OO PPUPPTN 3.86 e T4 - TR -.10*
Main Exchange ........ccoooeniiiienniniinnn, 3.85 4 < O -.07
Auto hobby shop ......ccceoevirinines 384 .. BT77 e, -.07
Youth Program.......c.ccoovvvereevnvecnineennn. 384 ..o, 3.80 i, -.04
Intramural SPOrs .......cccoeevveeereerieiennnes 383 e 3.80 i, -.03
Staff NCO Club ....eeeeeeiiieiecccieeen, 382 i, 3.65..ieieeereenne -17*
Enlisted Club......c.cococcniveiieirieenireen. 381 e 3.69. i, -12*
Movie theater ........cevreeervveniiiinnneenn. B.79 i 369, -.10
Recreation rooms.........cccceeeeeeevivceennnn. 377 e [ 375 e, -.02
Other recreation activities .................. BT76 e 367 e, -.09
Recreation center..........ceceereennnnnceen.n. 375 e B76 s +.01
Bowling center........ccccevvmerriiinnicenennnn. 71 e 364...iiiiiaannnn. ..=.07
Snack bars......ccoveeeeeeeicieer e, <1 362, -.07
Officers' Club........cccoevciieveieeeieeierenen, 367 e, 352, -.15*
GOIf COUrSE....utimmiiieeeereee e, 364 e 354, -.10
Special events.......ccccovcveeecreinenieeennn. 383 e, 3.68.cciiiiriiireeennn. +.05
SemperFit ..o, 362 e 3.59. e -.03
Fast food establishments................... 7510 N 358, -.02

Note: Question stated “MWR programs and services are listed below. For each one, rate how important
it is to you as a leader.” Importance rating scale ranged from “1” = “Very Unimportant” to “5” = “Very
Important,” with “3” being “Neither.” Sorted from highest to lowest based on Fleet Marine Forces. *
Significant difference between Fleet Marine Forces and Non-Fleet Marine Forces (p < .01).
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MWR Program Importance Ratings
CO/OIC vs. SNCOIC Comparison

Mean Importance Ratings

Co/oIC SNCOoIC Difference
Fitness center ......cccevveeiionecneneneen. 3.95 e, R - 7 AR -.08*
Services programs .......ccceeveeveeeereenenns 393 e 3.85.. e -.08
Unit funds....ccccoeeeivevenieeeeee, 3.93 e 3.86.ccciiiiiriiinnen, -.07
GYMS..oiveiireerenreneeeres e eenee s sae e B.92 e 8.86...ceririieene -.06
Outdoor recreation areas ................... 3.91 (e 384 -07
Playing fields........cccccovirieeririiinieenn, 390 . 3.82.ciiiiiieeeereen, -.08
SWimming pools ........eccevereiviririennnnn. 3.88 . 381 -.07
Outdoor recreation equipment ........... 387 e 381 -.06
MWR convenience store.................... 387 e 380 -.07
Main Exchange ........ccccvveceeeniiicnnenn, 3.86 e T 47 SRR -.09
Library .....coocecemeieenienecnneseeeieeene e 3.86 e 384 -.02
Intramural spors .......cccevccenrereeicennnnn. 384 .. 379 e -.05
Child Development Program.............. R 1C JTUR 3.83..eeereee .00
Youth Program........cccccceininiiiiiienccnns 382 . 3.82. e, .00
Auto hobby shop ......ccceccriiiiiiiineenn. 381 s 381 e .00
Recreation rooms......cccceceeeveineeeennennnn. 381 3771 e, -.10
N I P USPPP SO 380 s 380, .00
Staff NCO Club ......oovereeeeeiccine B.80 et 3.67 e -.13*
Enlisted Club......coovvevrieiieeeee, 379 e 370 e -.09
Recreation center.........cccovmveeeecreeennn. BT78 e K J£C T -.05
Movie theater ..........ccccoeereeiiineeeeenn, 376 oo 373 -.03
Officers' Club.......cccooeieriiicenincns 375 e 341 e, -.34*
Other recreation activities .................. 3.71........ et <y ¢~ S +.01
Snack bars ......ccceeeveeveeeeeiniiiecis 366 .o 3.66..ceiiiieriiaenee .00
Bowling center..........cccooveeineeeincnnnnn, 3.64 ..o K 4 +.08
Special events........ccccceeeeeeiieiiireccinens 363 e, 3.68...ccciiirieeen. +.05
Fast food establishments................... 3.62 i 3.57 e, -.05
Golf COUTSe....covrrvrirrieeeecceeereeecen, 360 e 357 e, -.03
SemperFit ..o 3.55 e 3.65. e, +.10

Note: Question stated “MWR programs and services are listed below. For each one, rate how important
it is to you as a leader.” Importance rating scale ranged from “1” = “Very Unimportant” to “5” = “Very
Important,” with “3” being “Neither.” Sorted from highest to lowest based on CO/OIC. * Significant
difference between CO/OIC and SNCOIC (p < .01).
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MWR Program Importance Ratings

Size of Command Comparison
Mean Importance Ratings

Less than 100 100-500 More than 500
Fitness center ......uueeeeenveierrrenenieeennen. 391 o 3HA..... 3.87
GYMS.ciiiiieeeieerieseee e e aeeee e 3.90 e 3.90.ccieeien. 3.86
Unitfunds........coooeeciieeeeee, 388 e, 3.92. e 3.89
Services programs .....c..cececeeevevrnenennnns 3.87 e, 391 e, 3.88
Librarny ..o, G 1= 1 J 3.87 s 3.80
Outdoor recreation equipment ........... 3.85 e 3.86.eiieiiiiiiiie 3.78
Outdoor recreation areas................... 3.85 e 3.93. e 3.86
Youth Program.......ccccceeeirieccreveneeennnne. 3.83 s 384 3.78
‘SWIMMING PoOIS .......ceveveereeereeeeeerenn. 3.83 e, 887 oo 3.84
Child Development Program.............. 382 e R Y A 3.80
Playing fields.........ccoooccioiiiieenee 3.82 . 391 3.89
Intramural sports......ccccvvveiiiiiireennnees 3.80 i 381 i, 3.86
N N 379 e, 384 3.79
MWR convenience store.................... B.78 s 3.89..ciiiiiie 3.86
Main Exchange .......ccccocoeiiiieninnnnnnnnes 378 s 3.85. i, 3.83
Auto hobby shop.....c.coveeeeiriiiccenenen. BT7 i 3.83 s 3.83
Recreation rooms......cccccoooeveeeeieinnnnenns BTG e, 3.80.cccciiiiiiieiiennne. 3.76
Recreation center......c.cccccoeveeeevveennneee. BT74 e 38T i, 3.73
Staff NCO Club ..., 370 e, 379 e, 3.72
Enlisted Club.....ccoovvveeeeeiieieeeeereeeee 370 e 383 3.71
Movie theater ..........coeevevereereerrereeeenens 4o JO I T 3.75
Other recreation activities .................. 368 .o, 378, 3.69
Special events........ccoeeeeeeriiiiiiiiiines 368 e, 360, 3.68
Bowling center........cccevvvinineverccnnnee. BB e, BT74..ienene 3.74
Snack bars.....ccccceveieveeeceiene e 359 e, 375 e 3.66*
GOlf COUISE..cumvnniinrereeverreeaes 358 e, 358, 3.61
Semper Fit ...oooovveieei e 358 e 3.65. e, 3.63
Officers' Club........ccoveveeeiiicreeviie s 356 i, G 1 T 3.61
Fast food establishments................... 35T e, 3.65. s 3.68*

Note: Question stated “MWR programs and services are listed below. For each one, rate how important
it is to you as a leader.” Importance rating scale ranged from “1” = “Very Unimportant” to “5” = “Very
Important,” with “3” being “Neither.” Sorted from highest to lowest based on “Less than 100.” * Significant

difference between the three size groups (p < .01).
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MWR Contributions to Outcomes
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MWR Contributions to Outcomes

Total Respondents
Mean Extent Ratings

Mean
Fitness/physical condition ..........ccccooeoeeeiriininncieectre e, 4.29
Opportunities for fun and leISUre ............ccccer i irceeiece e, 419
Boredom relief/break from wWork ...........coooeriiiiiiiiiiiiccrereeeen, 3.94
SHress redUCHON .....c.eeivieieeeriieere et 3.89
Convenience/time SaviNgs ....ccccovviviviiiiieiieieeericceceree e eee e e e e e 3.79
MORNEY SAVINGS ....coiieeiirieriiiieeeesrier et e e st e s s e e e s e s e e e 3.63
ESPIit 8 COMPS ettt e s s nea e e e s en e e s 3.62
Unit cohesion................... et traeeeeeeeterreeeeeateeeseaerrraeateteterar——areaesarrraas 5.55
Reduced drug/alcohol abuse........ccccocvveeeiiiiiiieiiricccn e, 3.18
UNit readiNeSS .....eeeeieiiieeee ettt ree e ara e s 3.12
Reduced disciplinary problems ..o e 3.10
SKill development ..... ...t e 2.93

Note: Question asked “To what extent do MWR programs assist you as a leader in attaining the following
outcomes?” Extent rating scale ranged from “1” = “Not at all” to “5” = “A very large extent.”
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MWR Contributions to Outcomes

Fleet vs. Non-Fleet Comparison
Mean Extent Ratings

Fleet Marine Forces Non-Fleet Marine Forces  Difference

Fitness/physical condition................... 4.29 oot 429 .., .00
Opportunities for fun and leisure........ 4.20 it 7 3 - TR +.02
Boredom relief/break from work......... 394 . 394 .00
Stress reduction ........ccocceveveeenieennnnen. 3.85 e 3.92. e -.07
Convenience/time savings ................. 380 s 380, .00
Money savings .........cooevvvreeeriiiecerinenns 361 o 3.66...c.coeriiiiiiiiiinnns -.05
Espritde corps....cceeevvvieviiieeniieeeiieeens K- T BT, -27"
Unit cohesion ........ccooveeeeeiieeeiiccnneeenn, 341 s 366...ccciiiiiiens -.25%
Reduced drug/alcohol abuse ............. 1C 70 7 2R T 1 < TR -.01
Unit readiness .......cccceveveecveevecnennennee. 3.08 .o, 315 e -.07
Reduced disciplinary problems .......... 3.03 s K70 1 - T -.13
Skill development..........cooeeveeiiiicnnnnee 297 s 294, -.03

Note: Question asked “To what extent do MWR programs assist you as a leader in attaining the following
outcomes?” Extent rating scale ranged from “1” = “Not at all” to “5” = “A very large extent.” Sorted from
highest to lowest based on Fleet Marine Forces. * Significant difference between Fleet Marine Forces and
Non-Fleet Marine Forces (p < .01).
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MWR Contributions to Outcomes
CO/OIC vs. SNCOIC Comparison

Mean Extent Ratings

co/oic SNCOIC Difference
Fitness/physical condition................... 431 o 428 -.03
Opportunities for fun and leisure........ 424 ..o, 415 e -.09
Boredom relief/break from work......... 4.06 ..o 3.85.. e -21*
Stress reduction .........cccoeecereirrrinaen. 4.06 ..o 75 e -31*
Convenience/time savings ................. 392 ., 370, -22
Money savings ........ceeueceeereieererieenennne 369 e, 3.61T. e -.08
Esprit de cormps......oovvveeeirenmriinrennn, 366 e, 358 -.08
Unit cohesion ........ccccoeeeiveiicneneneeas 354 i, 357 e +.03
Reduced drug/alcohol abuse ............. 3.28 i, 3.09. e, -.19
Reduced disciplinary problems........... 324 .., 299 -.25%
Unit readiness .......c.ooveeveveveeeiieinennens 37 e 3.08...iiieiees -.09
Skill development.........cccccceeecvveecnnnnne, 2.85 .., 3.02..cieee +.17

Note: Question asked “To what extent do MWR programs assist you as a leader in attaining the following
outcomes?” Extent rating scale ranged from “1” = “Not at all” to “5” = “A very large extent.” Sorted from
highest to lowest based on CO/OIC. * Significant difference between CO/OIC and SNCOIC (p < .01).
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MWR Contributions to Outcomes

Size of Command Comparison
Mean Extent Ratings

Less than 100 100-500 More than 500
Fitness/physical condition .................. 4.25 e 4.35. ., 4.29
Opportunities for fun and leisure........ 5 SRR 4.25. i, 4.27
Boredom relief/break from work......... 3.89 e 398 3.98
Stress reduction ........cc.cccereniceennnnee. 3.83 e 3.98..ceeeen, 3.88
Convenience/time savings.........ccccee... 370 e 3.93 ., 3.81
Money Savings ........ceeeueeeciciiinirsieeeenne 367 e 3.66.. e, 3.51
Esprit de Corps ...oumaeeniinivicnnieieneeens B67 e 356, 3.59
Unit cohesion ........cccocceiiniiniiencnennnn. 364 . I 15 T 3.47
Reduced drug/alcohol abuse.............. 17 I R 3.29. e, 3.14
Unit readiness .......ccoceevcmvveeneciereneeenn. B0 i, 308 3.25
Reduced disciplinary problems........... 304 .. 322 3.08
Skill development.........ccocvveererecieenn.n. 2.90 i, 30T e 2.87

Note: Question asked “To what extent do MWR programs assist you as a leader in attaining the following
outcomes?” Extent rating scale ranged from “1” = “Not at all” to “5” = “A very large extent.” Sorted from
highest to lowest based on “Less than 100.”
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MWR Deployment Support
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Percentage of Marine Under Your Command Deployed During Past
Year

. None 50%
» Less than 25% 13%
o 25%-75% 17%
« More than 75% 20%

Location Where Marine Deployed During Past Year

. CONUS shore - 20% -
. CONUS ship 9%
« OCONUS shore 28%
. OCONUS ship 19%

How Deployed Marines Reached their Destination

+ 41% arrived by air

« 20% arrived by ship
« 17% arrived by land
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Most Important MWR Activities to Deploying Units

Total Respondents
Percent “Yes”

Percent
ACCESS 10 €-MAIl...oiieiiiiiiie e e 42%
Free WeightS......oviiiece e 40%
(g ]1 0 {1 o £ 3RS SRP 40%
VIdEOS/MOVIES ..ottt errtr e s s st s e e e 36%
PN (g1 1= fol e T=T- | S OO PSSP 35%
Electronic recreation items ........ccccoveciieiciiiinnciee e 33%
Aerobic/fitness equUIPMENt......o.cevviiiiirii e 32%
[270e) (74 0 g b=To F- a1 1T SQ%
Access to personal COMPULETS .......cceeviviireieiiicereee e eeeeeeerereeeevaerneeeeee 29%
Access tothe WWW et 29%
LiDrary reSOUICES........ueuviiiiierieee e et ee e e 25%
N ST S USRI 25%
VIOLED ...ttt sttt st s e s e s e s e e 25%
Outdoor recreation equIpMENt..........ooviriiireieiicee e 23%
Entertainment...........oiiiiic e 22%
NON-EIECIroNiC games .....ovivceiieii it 21%
Health & comfort sundry packs ...........ccriieerimemeiiiiciinecieceee s 17%
ViIdBO QAMES .oeeeiiiiiieiiicciiie et r e e e s s se s e s e nesn e e eaaeeesseens 17%

Note: Question stated “Mark the MWR activities that you think are most important to deploying units.”
Multiple responses allowed.
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MWR Activities Available While Deployed

Total Respondents
Percent “Yes”

Percent
Free Weights.......eooce e 34%
ViIdEOS/MOVIES ...ttt ettt e et s e 25%
UNIEFUNDS coovoneeeeceneressesssre s s sss b sae e 24%
ADIEHIC gAY ...t 24%
Aerobic/fitness equipment.......... s s 24%.
BoOKS/MAGAZINGS ......ccceveeiiirerreceet e e 21%
Electronic recreation itemMs ........cccooveeveciiiiicciie e 19%
LI SRR 19%
LiDrarny reSOUICES........coo ciiiieeiteceeer et 18%
Outdoor recreation eqUIPMENL..........ceeeeiccevieeeeeciiee e, 15%
ACCESS 10 €-MA| ..o 14%
NON-eIeCtroNiC AMES .....ccioeeeeciei e e 14%
VOLED ...ttt sttt sabe s s 13%
Access 1o personal COMPULETS ..........ueeeereeeeeeeieee e 9%
ViIdEO GAMES ...eeiiiiiiiiecete ettt e e et ee e e s e aranee s 9%
Entertainment...... ..o e 9%
Accesstothe WWW ...t 7%
Not aware of what is available..........ccccccereviiiciricecececeee, 5%
Health & comfort sundry packs .......ccccccveeeeeeceervemiiceeeeeecccneeee e 5%

Note: Question stated “Mark the MWR activities that have generally been available for your Marines who
deployed during the past year.” Multiple responses allowed.
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Most important MWR Activities to Deploying Units

Fleet vs. Non-Fleet Comparison
Percent “Yes”

Fleet Marine Forces Non-Fleet Marine Forces  Difference

Access to e-mail.....ccoceceevericeneniinnen. B7% e 23% e -44%*
Unit funds...c..ooooeeniecicireeereeveeeeee. B5% eierimreeeee s 21% ceeeeiececnne -44%*
Free weights.....c.ccovoiivevniviiememiinnnenanen. 63% ciiiiirrere e, 22% ceeeeeenarnnes -41%*
VideoS/MOVIeS......ccoveeveeerrcrereeen i, 56% wevrereeeiieireerenee 21% e, -35%*
Athletic gear.......ccccvrviveiiiiiinnnninnen, 56% weorviiiiiiiniineen, 18% .cevvniriicnnnen -38%*
Electronic recreation items................. B52% e, 18% coeveereiaenne -34%*
Aerobic/fitness equipment.................. 51% e 18% ceveerrecrrernnan -33%*
Books/magazines........ccccocnruennninnnnns 46% weveiiiieiiintiene, 17% eiiiiceiiecnnne -29%*
Accesstothe WWW ..., A4 oo 17% e -27%*
Access to personal computers........... AB3% corieieiiieeeieeeeee e, 17% ceeeeereeenaeannn, -26%*
Library resources ..........ccocovvuennnnnnnns C1 P 15% .ciiiiiiiiiinnans -24%*
B U B7Y% oo 15% cccviieeiiienaennn. -22%*
VOLED......cieeeeeeeeeereeere e B6% ueeeereerreeireee e 16% .ceeeueeiiearnenn -20%*
Outdoor recreation equipment ........... 34% coveeiereeeeeeeen, 14% coeiiieiieeennns -20%*
Non-electronic games ..........cccceevvveneee 33% ceeeercae 10% cceerrnreeeeeanene -23%*
Entertainment...........oicviiiiiiiiniininnnns 32% eeeiieeeee e 14% ueeeeeeereeaainee -18%*
Video games .......cueeevveiiiiceiinnceieennnneee 27% oo 9% e -18%*
Health & comfort sundry packs.......... 26% ceeeiiriereeeeeeee, 10% ceeriieceeranes -16%*

Note: Question stated “Mark the MWR activities that you think are most important to deploying units.”
Multiple responses allowed. Sorted from highest to lowest based on Fleet Marine Forces. * Significant
difference between Fleet Marine Forces and Non-Fleet Marine Forces (p < .01).
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MWR Activities Available While Deployed

Fleet vs. Non-Fleet Comparison
Percent “Yes”

Fleet Marine Forces Non-Fleet Marine Forces  Difference

Free weights......ccccovercvirircicrsceneneeen. 55% werereneniiiiienicnee 18% eveeeiiiiennnes -37%*
Unit funds......cooceeeenvcnneninenccrennee 42% weveeeeeeeeeereieeeennenns 1101/ -32%*
Athletic gear........cccevercvnicnirene, 41% i L B -30%*
Videos/movies........ccccrnuierrineceennnens 40% e 13% cevcreenreeeens -27%"*
Aerobic/fitness equipment.................. 39% e 12% oo, -27%*
Books/magazines.....c..ccccceeeueriiicnnnes 35% ceveiirieiireeee 11% eeeeeeeieveeenes -24%*
Electronic recreation items................. B1% wevereeineeireeeeen. 10% ceeeeeeeeinaeens -21%*
) [OOSR SRRSO 31% oo, 9% ceeirieeenaenne -22%*
Library resources ........ccccceeveerrnnvernnnnn. B0% ceeeeiieeeiieeeeeeeeeeeeee, 8% cereeerrrerinanens -22%*
Access to e-mail.........cceeceveiiienienenen. 26% oo 6% ceeieeeeiiennen. -20%*
Outdoor recreation equipment ........... 25% ceeeeriieeneeeeeeeee e TY% cevevennenerenenes -18%*
Non-electronic games............cccce...... 24% oot 6% .corveeeieennnenn -18%*
VOLED. ......oocotiiieeeeneerrneee e 22% et 5% ceveriieeeinenn. -17%*
Access to personal computers........... 16% e 4% aeuerereeineannee -12%*
Video games......cceeeveiiereenvceneicncnennne. 14% et 5% covieeieiieeeninen. -9%*
Entertainment..........ccccccneviiniiienennn. 14% oo 4% o -10%*
Accesstothe WWW.........ccoevvennneen. 12% o A% ueeeiiereeereenes -8%*
Health & comfort sundry packs............. T% eeeeeeeeeeeeerieecereeeeeanes 3% eeeirrerrirrnrenanen -4%*
Not aware of what is available ............. TY0 ceeeeeeienieaeeeeerceneenes 3% ceeeiieiniaennenn, 4%

Note: Question stated “Mark the MWR activities that have generally been available for your Marines who
deployed during the past year.” Multiple responses allowed. Sorted from highest to lowest based on Fleet
Marine Forces. * Significant difference between Fleet Marine Forces and Non-Fleet Marine Forces (p <
.01).
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Most Important MWR Activities to Deploying Units
CO/OIC vs. SNCOIC Comparison

Percent “Yes”

co/oIC SNCOIC Difference
Access to e-mail......cc.ccccererireeiirinnnnnen, 44Y% oveeeeeeerenee 1% o -3%
Unit funds.....cccoovverieeeienieeeeens 1% e, 40% crereerrrieannnne -1%
Free weights.....c...ccccoeviniiinniiniinenns 40% wevveirreeeriiee T 10 R 0%
Videos/movies. ......cccoeeveeciniiirnenrecnnne. 36% -eerererereinreee e 36% -eeeeereeeneineenne 0%
Aerobic/fitness equipment.................. B4% eorereeeireieeeeeeeee 30% weeeeeriirieeenen 4%
Athletic gear......ccccovcevieeenniiinniniinen, 33% oo 36% .eeeeeiiiiiniieens +3%
Electronic recreation items................. 31% cevirereeeeeereeeeee, 35% cceiiiiienn, +4%
Books/magazines........ccccoeeerenunnnnnnn 29% .eriiiiineeee e 110 +1%
Access to the WWW ._.......ooveinnnennn 26% oo B1% ceveeiiiiiiccnn. +5%
Access to personal computers........... 24% oo 33% .cciiiiiiiinnn, +9%*
Library resources .........cccoovvievinnnnnnnnnn. 28% coiieieiriieieen 27% cevreeeiiieieannnn, +3%
I PSP 23% ceverrerieieeeeeeree 27% cereeeeirecennne +4%
VOLED......teeiieiee e 22% e 27% e +5%
Outdoor recreation equipment............ 20% eerrriieireriiieiennee 284% cccueeiiiiiainnnn. +4%
Entertainment.........cccoovvniveviiiinininnn, 18% overeeeeereee v, 25% coiiiiieeiiiine +7%*
Health & comfort sundry packs.......... 18% weveereciiveer e, 18% .eereereerireennen 0%
Non-electronic games.......cccccveeeenreeens 16% weeeeererieereereeeee e, 25% ceiiiiiiiieinnn. +9%*
Video games.....ccccceeeeevrveiiiveninineeennn, 13% werererreerniieeee e, 21% e +8%*

Note: Question stated “Mark the MWR activities that you think are most important to deploying units.”
Multiple responses allowed. Sorted from highest to lowest based on CO/OIC. * Significant difference
between CO/OIC and SNCOIC (p < .01).
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MWR Activities Available While Deployed
CO/OIC vs. SNCOIC Comparison

Percent “Yes”

CO/oIC SNCOIC Difference
Free weights......cccooeviviencvinecieeceen, 38% oo, CT 1/ S 7%
Videos/movies........cccoecevereecniien e, 28% oo 21% oo 7%
Aerobic/fitness equipment.................. 27% woveireeeeeeeeeeeeeene 21% coeeeereneeienne -6%
Athletic gear.......cccoviveiieieeeccieienes 25% ceeieiiieiieeeen, 23% e, -2%
Unit funds......cooeeeeeiiieeeceee e 25% e, 24% o -1%
Books/magazines.......cccccveveeeiiinennnnn. 23% e, 19% cevvveeeiiirecns -4%
T T e et 22% eeerreeiienireeeeeeeeaes 15% coeeeeeirenreenne -7%"*
Library resources ........cccovvcueeeececcennn. 19% woeeeereeerreee e, 16% cveeerereencneens -3%
Electronic recreation items................. 18% eveererireeierenne e 20% ceeereiaaieens +2%
Access to e-mail.........cccccevieeeriinnnne. 16%. ............................. 13% evrerereeeeeeenenn, -3%
Outdoor recreation equipment ........... 15% woeevvereeeeceeeeereenens 15% coeeeeeveereieneenns 0%
Non-electronic games...........cccceeeneeee 14% e 14% coeerreeeiienenn. 0%
VOLED ...ttt 18% weeerreererereeeennee e 12% ceereeeerereeene -1%
Video games ......oooeveeevcciivnrereeeneeneees 9% tereeeeee e, 8% ceeereeeceirenannn -1%
Access to personal computers............. 9% oo 10% ceeeveeiniiiiienes +1%
Entertainment........cccooveireninniieieeens B% cevieereieeree e, 9% cevvrerrenereen. +1%
Accesstothe WWW ........ccoernennene T% coeeiereeeerieveeeeeannens 8% coeeerirereinenenns +1%
Health & comfort sundry packs............ 5% o 4% coeveireeeeaeenennn, -1%
Not aware of what is available ............. A% weveeiririeeeeir e 6% ceeneeeerneneennn +2%

Note: Question stated “Mark the MWR activities that have generally been available for your Marines who
deployed during the past year.” Multiple responses allowed. Sorted from highest to lowest based on
CO/OIC. * Significant difference between CO/OIC and SNCOIC (p < .01).
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Most Important MWR Activities to Deploying Units

Size of Command Comparison
Percent “Yes”

Less than 100 100-500 More than 500
Free weights.....cccoeeeeviviieiiiiieeenies B2% ceeereerreeeee e 50% .oeveeeeneennnnen. 46%*
Access to e-mail.........ceeeeiniencnennnnnn. 32% e, 53% .ccviiiiiiiinennn. 53%*
Unit funds......coccovvienivceeee e 30% cecvveeireiereerreenenns 51% ceceieeeerereenns 51%*
Videos/movies........ccoerveererieesinnnenienne 27% evvereererereerieeeenees 44% .cccvcvnevirnennn. 50%*
Aerobic/fithess equipment.................. 26% eeeeieeeeiieereeeeeeeas 39%.cuviiiiiieninnnn, 38%*
Athletic gear......ccccceevvvveerieiiieeecceenenees 25% weeeeeiieeeieeeieee e, A5% eeeeeeeieaaanns 45%*
Electronic recreation items................. 284% e A3% cereceeereinininn, 40%*
Access to personal computers........... 229 e 35% ceeeeeiiiceienenn 36%*
Access tothe WWW...........cuneeeeeenn. 22% oveeieeeiereeeee e B4% ceeieeiiiaannn 40%*
Books/magazines...........cccoveeenienennne 21% weveeeeeeererieee e B7% e 40%*
Library resources .........cocccenneencininne 19% o, 31% e 33%*
VOLED....ccioniiieeetiereeereeeee e 18% ceveeereeeereeriree e, 32% eeeeiienreeennas 31%*
T T et 18% vvvveenereierereeeeenan Y |/ S 32%*
Outdoor recreation equipment............ 18% ceeereeeerecneeeeveeeees 28% ceevieiieeeiennns 26%*
Entertainment........ccoooieeiiiiiiniiinneene, 16% veeeerereeeeneieiiees 28% .o 25%*
Health & comfort sundry packs.......... 13% ceereereeeeerereeeeeeene 23% .o 22%*
Non-electronic games........ccccccevveeeneees 12% weeeeeeeeceeecinieneeeenen, 27 ceeeeeeneaiinananns 31%*
Video games.......cccceevevveriviiieneneneenn, 10% wevreeeieireireeees 21% eveieiieriiiicnnn 27%*

Note: Question stated “Mark the MWR activities that you think are most important to deploying units.”
Multiple responses allowed. Sorted from highest to lowest based on “Less than 100.” * Significant
difference between the three size groups (p < .01).
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MWR Activities Available While Deployed

Size of Command Comparison
Percent “Yes”

Less than 100 100-500 More than 500

Free weights......ccovrivivniieneiieceee, 25% weeeriiiiiiiine, 45% i 42%*
Videos/movies.........cccveeeerencenneinnenn. 17% ceeeeecrerecreeeecseeens 32% ccoreeeiereennn. 35%*
Aerobic/fitness equipment.................. 7% ceeeeeeeeeeee e 34% v, 28%*
Athleticgear......cooovvveerccereeiicceeeee 16% weveeeeieeeeeiiee e C1C Y/ SN 34%*
Unit funds......ooeeeeienciinicencecee 15% erereeneiieiiiciieens 34% uurereeeniirrnanns 35%*
Books/magazines........c.ccoeeeeerenneennnn. 13% ceveeeeieirieeeeeeeeeeeeeen, 29% cccereeiennn. 32%*
Electronic recreation items................. 12% weeeveviiiiiiiiii s 29% ceeeiieiieeiiinnn, 25%*
1 I R 12% wevveeeeeeeeeeree e 25% cveieeeiennannn 27%*
Library resources .......cccccoveeereernennnnen. 11% e 26% .uureeeeeirnnns 23%*
Outdoor recreation equipment ........... T10% coeeeieeeieree e, 21% e, 21%*
Access to e-mail.......cccceeeeviiciiiiiinnnns T eeeeeeeeenieeeeevnereaees 22% weiieieeeinnn, 22%*
Non-electronic games.........ccccoveunveeen. 7Y rvereieireeeeeeeneensnanae 21% cccrereeeeeiennne 22%*
VOLED. ...ttt et B0 cererreieieeere e 19% coeereeeeecen, 20%*
Video games.......cccceereeeeirccciiinee s B% wereerereeiieererrerieeenns LIS/ 11%*
Access to personal computers............. 5% ot 16% .cceericeniiiienn. 10%*
Accesstothe WWW ..........cccciininienns 5% coveeeeeeneeeneeee e 10% eeeeeereerienns 11%

Entertainment.........ccooe i, A% cooeriiiiineeeinecienene 15% cevreneeeenininnee 10%*
Not aware of what is available ............. AY% eerreeeeieeenieee e 5% oo 7%

Health & comfort sundry packs............ 3% eerereerieniirireereereneeees TY% coeeeneenreerraannne 7%

Note: Question stated “Mark the MWR activities that have generally been available for your Marines who
deployed during the past year.” Multiple responses allowed. Sorted from highest to lowest based on “Less
than 100.” * Significant difference between the three size groups (p < .01).

-35-




Marine Corps Leadership Survey Report

Satisfaction with MWR Deployment Support

Total Respondents
Mean Satisfaction Ratings

Mean
MWR support for Marines who deploy ........cceevecevvereecieeieciniieneeeee, 3.42
MWR support for the family members of Marines who deploy............ 3.40
MWR deployment support provided to Marines by the Navy .............. 3.31

MWR deployment support provided to Marines by the Air Force........ 3.28

MWR deployment support provided to Marines by the Army .............. 3.18

Note: Question asked “As a leader, how satisfied are you with....” Satisfaction rating scale ranged from
“1” = “Completely dissatisfied” to “5” = “Completely satisfied,” with “3” being “Neither.
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Satisfaction with MWR Deployment Support
Fleet vs. Non-Fleet Comparison

Mean Satisfaction Ratings

Fleet Marine Forces Non-Fleet Marine Forces  Difference

MWR support for Marines ..
who deploy

................ 3.35 i 388 12287

MWR support for the family ............... 3.38 e 343 +.05

Members of Marines who
deploy

MWR deployment support
provided to Marines by
the Navy

MWR deployment support .
provided to Marines by
the Air Force

MWR deployment support
provided to Marines by
the Army

................ C 107 R X 3 [T I L

................ 328 . 330 1,02

................ 316 .. 324 +.08

Note: Question asked “As a leader, how satisfied are you with....” Satisfaction rating scale ranged from
“1” = “Completely dissatisfied” to “5” = “Completely satisfied,” with “3” being “Neither.” * Significant
difference between Fleet Marine Forces and Non-Fleet Marine Forces (p <.01).
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Satisfaction with MWR Deployment Support
CO/OIC vs. SNCOIC Comparison

Mean Satisfaction Ratings

CO/0oIC SNCOIC Difference

MWR support for Marines................... 3.38 e, 338, .00
who deploy

MWR support for the family ............... B.37 e, 3.37 i, .00
members of Marines who deploy

MWR deployment support ................ 3.35 e, 3.35. e .00
provided to Marines by
the Navy

MWR deployment support ................ K 1720 5 T 326 i .00
provided to Marines by '
the Air Force

MWR deployment support ................ BA7 e, 321 s +.04
provided to Marines by
the Army

Note: Question asked “As a leader, how satisfied are you with....” Satisfaction rating scale ranged from
“1” = “Completely dissatisfied” to “5” = “Completely satisfied,” with “3” being “Neither.” '
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Satisfaction with MWR Deployment Support

Size of Command Comparison
Mean Satisfaction Ratings

Less than 100 100-500 More than 500

MWR support for Marines who deploy3.52..........cccceeeieenenenen. 3.33 e, 3.37
MWR support for the family members3.36 .........ccccceerecvnnnennn. 3.37 e, 3.46

of Marines who deploy
MWR deployment support provided...8.32 .........ccceeeermreneennn. 329 3.32

to Marines by the Navy
MWR deployment support provided...3.25 .......ccoovevieiiieeeennnn. 346....ccniiinnnn. 837

to Marines by the Air Force
MWR deployment support provided...3.15 .......ccceeevireeinenneen. 326 3.20

to Marines by the Army

Note: Question asked “As a leader, how satisfied are you with....” Satisfaction rating scale ranged from
“1” = “Completely dissatisfied” to “5” = “Completely satisfied,” with “3” being “Neither.”
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MWR Funding
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MWR Funding

Total Respondents
Mean Agreement Ratings

Mean

| understand how MWR s funded .......ccoeeveeeeieeeeee e, 3.65

| am satisfied with the amount of unit funds available ......................... 2.93
to me as a leader

| am aware of current MWR renovation/construction ...........occvveeevnenen. 3.19
plans for this base

MWR funding should be increased ...........ccccoeueueeeeiieceeeiiirceeeeeeeeeen, 3.79

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
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MWR Funding

Fleet vs. Non-Fleet Comparison
Mean Agreement Ratings

Fleet Marine Forces Non-Fleet Marine Forces Difference

| understand how MWR is funded...... 376 e, 384, +.08
| am satisfied with the amount ........... 2.96 e 325 e, +.29*
of unit funds available to me
as a leader
| am aware of current MWR............... 390 i, 425 e, +.35*

renovation/construction plans
for this base

MWR funding should be increased....3.91 ......ccccvrrrimverrvennnn. 3.95. e +.04

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
Sorted from highest to lowest based on Fleet Marine Forces. * Significant difference between Fileet
Marine Forces and Non-Fleet Marine Forces (p < .01).
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MWR Funding
CO/OIC vs. SNCOIC Comparison

Mean Agreement Ratings

COo/0IC SNCOIC Difference
| understand how MWR is funded...... B.67 e R 5 3 -.04
| am satisfied with the amount ........... 303 e, 2.85 ciiiieieeneeeiienans -.18*
of unit funds available to me
as a leader
| am aware of current MWR................ 326 s 315 e -11
renovation/construction plans
for this base
MWR funding should be increased....3.72 ........cccccrmeunrnnennn. 3.85. e, +.13"

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
Sorted from highest to lowest based on CO/OIC. * Significant difference between CO/OIC and SNCOIC

(p <.01).

-45-




Marine Corps Leadership Survey Report

MWR Funding

Size of Command Comparison
Mean Agreement Ratings

Less than 100 100-500 More than 500

| am aware of current MWR................ B.02 e 328 i, 3.33*

renovation/construction plans

for this base
| am satisfied with the amount ........... 2.97 e 2.83 e 3.01

of unit funds available to me

as a leader
| understand how MWR is funded...... SN 510 IO 387 s 3.73
MWR funding should be increased....3.79 ........ccccccrreennnnn. 380 3.76

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
Sorted from highest to lowest based on “Less than 100.” * Significant difference between the three size
groups (p < .01).
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Who Gives Leaders Information on MWR Facilities and

Services

Total Respondents
Percent “Yes”

Percent
Base PAO/NEWSPAPET .......cceeveurreerretieerreeseteeseesseressanreeessssssneeanns 67%
Word of MOULh (..o 58%
E-mail/INternet ..o 39%
MWR €MPIOYEES....oooiiieeteeeeerrerereeee e e eer e 30%
Read/heard about MWR 0N MY OWN ..ceeeeieeiieiecceee e 30%
L@ (3 T=T GO S O R PRI 18%

Note: Question asked “Who gives you information on MWR facilities and services?” Multiple responses
allowed.

Do you receive MWR information in a timely manner?
Total Respondents

Percent
D =T 56%
N Lo TR 27%
Don't know/Not applicable ..., 17%

Note: Question asked “Do you receive MWR information in a timely manner?”
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Who Gives Leaders Information on MWR Facilities and

Services

Fleet vs. Non-Fleet Comparison
Percent “Yes”

Fleet Marine Forces Non-Fleet Marine Forces Difference

Base PAO/NEWSPAPEr .........cvvveeevenens 71% eeeeeeeeeeeeeeeeeeeee YL 7%
Word of mouth .......ccooeciiniiieeniinnnees 58% wevrreeiiiiiieieeiiiees 59% .ciiiiiiiiinenn, +1%
E-mail/internet.......ccccoeveeivieenniennnen, BA% ..cveireeeeeeeeienenen 35% evriereieriiren -9%*
MWR employees......cccoccceevirueennnen. 28% ereereee e 32% .eeeieiriirenennns +4%
Read/heard about MWR on my own.. 27% ..c.ceevereceeeiiinecennnnnn. 32% ceeeeeirieeennene +5%
Other...eeee e, 15% coveererereeeeeeeeee, 20% .ceiiiieiiannene. +5%

Note: Question asked “Who gives you information on MWR facilities and services?” Multiple responses
allowed. Sorted from highest to lowest based on Fleet Marine Forces. * Significant difference between
Fieet Marine Forces and Non-Fieet Marine Forces (p < .01).

Do you receive MWR information in a timely manner?
Fleet vs. Non-Fleet Comparison

Fleet Marine Forces Non-Fleet Marine Forces Difference

YES ittt 56% evveerireneneiiieneinienne 56% .eeiiiiiiiiiininnn. 0%
NO et B1% cevreeeeee e, 28% oo 7%
Don't know/Not applicable.................. 13% oo 20% .eeieeeieieraeen +7%

Note: Question asked “Do you receive MWR information in a timely manner?”
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Who Gives Leaders Information on MWR Facilities and

Services
CO/OIC vs. SNCOIC Comparison

Percent “Yes”

Co/0IC SNCOIC Difference
Base PAO/Newspaper ...........ccc........ T2% weeeerieeireeeeans 64% ...eeevereeeenene -8%
Word of mouth .......occceiriiniiiiininns 59% e 57% coveeieecreeniinnns -2%
E-mail/internet.........cococrviinnnieennnncns 41% eerreriiviirniircirenas 38% .o -3%
MWR employees.........cccccceevinnnennnen. 32% weerereeeiieiieceeee 29% .ciiiiiriiieneine -3%
Read/heard about MWR on my own.. 29% ......cccceecvveeveennnnenn. 1% e 2%
Other.....ccooveireeeeeeee e, 17% oo 18% ..uneeiicnrnnnnnn. +1%

Note: Question asked “Who gives you information on MWR facilities and services?” Multiple responses
allowed. Sorted from highest to lowest based on CO/OIC.

Do you receive MWR information in a timely manner?
CO/OIC vs. SNCOIC Comparison

CO/0IC SNCOIC Difference
| (T VRO (3 O 53% eeereieiirnenenannn. -8%
NO e 22% wiieeeeeeeeeeeeee e 31% e +9%
Don't know/Not applicable.................. 17% ceeeeeeeeeeeeiieeceeeee 16% ceeveriiecccnennnnes -1%

Note: Question asked “Do you receive MWR information in a timely manner?”
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Who Gives Leaders Information on MWR Facilities and

Services

Size of Command Comparison
Percent “Yes”

Less than 100 100-500 More than 500
Word of mouth ....c.cocoeviiniiieiniininnei, 56% ..oreeeenrieiieeceen 62% .rieiieeneneennn 58%
Base PAO/Newspaper........cccccceeunnnn.. 51% e, B1% ceviieeirreenenees 89%*
Read/heard about MWR on my own.. 31% ....covecceeniniiineennen. 32% eeviieieeennnnn 24%
E-mail/Intemet......oveveveeeeeeeeceeeeerernene 5% eoreeeeeeeersseeseseeesese 50% oo 61%"
MWR employees........cccccorieeeirnnnnnn. 21% oo 36% .coieerriiennes 45%*
Other.. e, 20% covreeeeereinrenens 16% oo, 15%

Note: Question asked “Who gives you information on MWR facilities and services?” Multiple responses
allowed. Sorted from highest to lowest based on “Less than 100.” * Significant difference between the
three size groups (p < .01).

Do you receive MWR information in a timely manner?
Size of Command Comparison

Less than 100 100-500 More than 500
| == TSRO 43% coveeeiieeeieeeenes 68% ceereeeennnnneenn 74%*
NO e 0% ceveeerenereeee e 26% ciereereieineennnn 24%
Don't know/Not applicable.................. 28% i B% weeerererenneenenene 2%*

Note: Question asked “Do you receive MWR information in a timely manner?” * Significant difference
between the three size groups (p < .01).
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Leader Communication of MWR Information to Command

Total Respondents
Percent “Yes”

Percent
Directly tell my personnel ...t e 68%
Put it out electronically (e.g., e-mail) .....cccoeevieemreiiiiireeeeeeee 51%
Tell someone in my command to inform personnel...........cc..cccouee.e. 44%
Put it in the Plan of the Day/WeekK ........ccccoiiiiiriniinccinireecreeereee 27%
@3 1= S TR 16%

Note: Question asked “How do you as a leader communicate the availability of MWR facilities and
services to your command?” Multiple responses allowed.
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Leader Communication of MWR Information to Command

Fleet vs. Non-Fleet Comparison
Percent “Yes”

Fleet Marine Forces Non-Fleet Marine Forces Difference

Directly tell my personnel................... 66% oo 70% e +4%

Put it out electronically)...................... 59% .eeeeeieeeeerceeee e, 45% couviireeeinaann. -14%*
(e.g., e-mail

Tell someone in my command........... 48% oereeeeriiiiieeeeeinaas A1% eieireeiceeeianns 7%

to inform personnel

Note: Question asked “How do you as a leader communicate the availability of MWR facilities and
services to your command?” Multipie responses allowed. Sorted from highest to lowest based on Fleet
Marine Forces. * Significant difference between Fleet Marine Forces and Non-Fleet Marine Forces (p <

.01).
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Leader Communication of MWR Information to-Command
CO/OIC vs. SNCOIC Comparison

Percent “Yes”

CO/0IC SNCOIC Difference
Directly tell my personnel................... B85% eeeeeieeieiiieeeen 2% eeurevieerinennnnns +7%
Put it out electronically ....................... 55% oo 49% .cuurreriirieeinens -6%
(e.g., e-mail)
Tell someone in my command........... 57% wooeeeeeeeeeereeceeeenann, K10 T -24%*
to inform personnel
Put it in the Plan of the Day/Week..... 30% ....c.oovevvinrieeccennn. 24% oueeriiiiinnneee -6%
Other...cocceieeeececr e, 17% eeeeevieeeeeieeeee s 14% cooniiieiecnen. -3%

Note: Question asked “How do you as a leader communicate the availability of MWR facilities and
services to your command?” Multiple responses allowed. Sorted from highest to lowest based on
CO/0IC. * Significant difference between CO/QOIC and SNCOIC (p < .01).
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Leader Communication of MWR Information to Command

-Size of Command Comparison
Percent “Yes”

Less than 100 100-500 More than 500
Directly tell my personnel................... 71% ceeeeeeecereeeeeeceeeeee B68% .covrereerieeeennn 63%
Put it out electronically ...................... 35% viiiiireeeeee e B3% ceerererieieieens 75%*
(e.g., e-mail)
Tell someone in my command........... 30% eereeereeee e 57% curiireenacnennnnn 62%"
to inform personnel
Other..cieie s 14% i, 15% coeiiieeenenn. 19%
Put it in the Plan of the Day/Week ..... 13% oo 43% ceiiievirenirnne 40%*

Note: Question asked “How do you as a leader communicate the availability of MWR facilities and
services to your command?” Multiple responses allowed. Sorted from highest to lowest based on “Less

than 100.” * Significant difference between the three size groups (p < .01).
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Leader Satisfaction with MWR

Total Respondents
Mean Agreement Ratings

Percent
| encourage my Marines to use the Marine Corps MWR..................... 3.91
facilities and services.
MWR is a valuable component of Marine Corps life. .........cccceeuneennee. 3.87
| believe Marine Corps MWR improves the quality of life..................... 3.82
of my Marines.
| believe MWR addresses the needs of Marine Corps families............ 3.53
| am satisfied with MWR's support for Marine Corps family ................ 3.49
members.
| am satisfied with the Marine Corps MWR. ......ccccoeireiiiiiiiiiiei e, 3.40
| am satisfied with MWR's support for single Marines............ccccc....... 3.40
In the past, | have been given the opportunity to provide MWR.......... 3.18

with feedback on their facilities and services.

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
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Leader Satisfaction with MWR

Fleet vs. Non-Fleet Comparison
Mean Agreement Ratings

Fleet Marine Forces Non-Fleet Marine Forces  Difference

| encourage my Marines to................. 3.90 i, 3.93. e, +.03
use the Marine Corps MWR
facilities and services.

MWR is a valuable component .......... 384 .., 3.90.. e +.06
of Marine Corps life.

| believe Marine Corps MWR............. K14 - T 3.85. e, +.07
improves the quality of life
of my Marines.

| believe MWR addresses the............ BAT e, 358, +.11
needs of Marine Corps
families.

| am satisfied with MWR's ................. B.38 s 358, +.20"

support for Marine Corps
family members.

| am satisfied with MWR's................... 3.30 i BAT i +.17*
support for single Marines.

| am satisfied with the Marine............. 328 i, 3.48..cciiieeees +.20*
Corps MWR.
In the past, | have been given............ B2 e 322 +.10

the opportunity to provide
MWR with feedback on their
facilities and services.

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.
Sorted from highest to lowest based on Fleet Marine Forces. * Significant difference between Fleet
Marine Forces and Non-Fleet Marine Forces (p < .01).

”
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Leader Satisfaction with MWR
CO/OIC vs. SNCOIC Comparison

Mean Agreement Ratings

CO/0IC SNCOIC Difference
| encourage my Marines to................. 394 .. 3.90. e -.04
use the Marine Corps MWR
facilities and services.
MWR is a valuable component.......... 391 o, 3.84..ciieeenrenn -.07
of Marine Corps life.
I believe Marine Corps MWR.............. 3.87 e 378 -.09
improves the quality of life
of my Marines.
| believe MWR addresses the............ 362 e 344 -.18*
needs of Marine Corps
families.
I am satisfied with MWR's................... 354 e, 346, -.08
support for Marine Corps
family members.
I am satisfied with the Marine............. 349 e, CTRC IR -.18*
Corps MWR.
| am satisfied with MWR's.................. 3.38 e, 3471, +.03
support for single Marines.
In the past, | have been given............ 35 3.20. e, +.05

the opportunity to provide
MWR with feedback on their
facilities and services.

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.”
Sorted from highest to lowest based on CO/OIC. * Significant difference between CO/OIC and SNCOIC

(o < .01).
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Leader Satisfaction with MWR

Size of Command Comparison
Mean Agreement Ratings

Less than 100 100-500 More than 500

| encourage my Marines to................. 3.92 . 39T s 3.92
use the Marine Corps
MWR acilities and services.

MWR is a valuable component.......... 3.90 i 3.87 s 3.78*
of Marine Corps life.

| believe Marine Corps MWR.............. 3.83 e 381 i 3.80
improves the quality of life
of my Marines.

| believe MWR addresses the............ 354 .. 351 s 3.53
needs of Marine Corps
families.

| am satisfied with MWR's ................. 3.50.......... erreeereerarares 344 ... 3.53
support for Marine Corps
family members.

| am satisfied with MWR's................... 1 OO 3.3 3.35
Support for single Marines.

| am satisfied with the Marine............. 42 e 3.32 e, 3.42
Corps MWR.

In the past, | have been given............ K 10 37 s 3.37F

The opportunity to provide
MWR with feedback on their
facilities and services.

Note: Question asked “How much do you agree or disagree with each of the following statements?”
Agreement scale ranged from “1” = “Strongly disagree” to “5” = “Strongly agree,” with “3” being “Neither.
Sorted from highest to lowest based on “Less than 100.” * Significant difference between the three size

groups (p < .01).

”
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Summary

. Survey obtained excellent response rate, and two-thirds of all respondents provided
written comments.

. Although ALL MWR programs had similar ratings of program importance, when
rank-ordered the top three were the fitness center, unit funds, and the gyms.

. Differences in Fleet vs. Non-Fleet ratings of program importance may show that the
Non-Fieet is not tuned-in with Fleet needs.

. The top three outcomes to which MWR contributes are fitness/physical condition,
opportunities for fund and leisure, and boredom relief/break from work.

. Deployment support needs attention
> Big gaps exist between ratings of importance and what is actually available to deploying Marines

. The lowest satisfaction rating on the entire survey was in response to the statement
“l am satisfied with the amount of unit funds available to me as a leader.”

. lLeaders want more unit funds and they also want more control in how they can
spend those unit funds.

. Leaders primarily get their MWR information from the Base PAO/newsletter.

. About one-quarter of all leaders do NOT receive MWR information in a timely
manner - this is especially true of those in small commands.

. Over two-thirds of all leaders directly tell personnel about MWR; over half of leaders
are communicating MWR information through electronic means (e.g., e-mail).

. Most leaders agree that they encourage their Marines to use MWR.
. Most leaders agree that MWR is a valuable component of Marine Corps life.

. Leaders appreciated the opportunity to provide MWR with feedback; the key to the
success of the survey will be acting upon their feedback.
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Recommendations

. HQs reevaluate importance of MWR programs

> Focus funding/efforts on smaller set of core programs

> Ensure existence and consistency in these programs world-wide

« HQs focus initiatives on deployment support
> Reevaluate providing so many choices
» Make sure can provide most important
» Access to e-mail
» Free weights

e Unit funds
« Give leaders more freedom in using/accounting for Unit Funds

« Mount a communication campaign

> Develop state-of-the-art MWR HQs Web page
« Inform leaders of what is happening at HQs
« Talk about what is being done for Marines
« Devote section of Web page to soliciting input

> Develop MWR Web pages for each Marine Corps base
» Inform Marines about facilities/services
. Provide specific, up-to-date information

. Get MWR personnel on-board in communicating with Marines

« Publicize the results of the survey

> HQs release ALMAR

» HQs release article in Marine Corps Times
> NPRDC publish management report
>

HQs post NPRDC management report on Web page
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Recommendations from Leaders

MWR Funds
> Increase unit funds
> Give leaders more freedom in spending funds

> Ensure better and fairer distribution of funds for deployed Marines

Deployment Support

> Identify an MWR POC for deployed units

> Provide deployment site information packets describing facilities/services

> Develop list of items for deployment packages - leaders can customize what they need
» Ensure access to fitness facilities ét deployment sites

» Provide e-mail and less expensive phone service

Communication

» Develop a Commander's Guide to MWR

> Get leaders timely information about what is available locally

> Publish information/resources on the internet

> Be proactive in communicating to Marines about MWR

Customer Service

> Improve image to counter perception that MWR’s priority is to make money
> Adopt a customer service focus

> Train staff in customer respect and service mentality

> Train staff in customer interaction skills, customner orientation

> Continue to solicit input from commanders
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Recommendations from Leaders (continued)

Costs of MWR

> Provide affordable recreational activities for Marines everywhere

» Offer more free events

> Don't charge Marines to use MWR facilities

Customer Segments

> Work on satisfying the unique needs of Marine families, young/single Marines

> Independent Duty Marines really need unit funds, information on facilities/services they can use

Marine Corps Exchange

>

>

Lower prices of items
Offer greater variety/selection of items Marines would like to buy
Stock with items/prices similar to Wal-Mart

Consolidate with AAFES
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Introduction

e Marine Corps Leadershlp Survey e =
respondents opportunity to provide written
comments

— “If MWR could do one thing for you as a
leader, what would it be?” '

— “For your deploying units, what is not being
provided to you as a leader that you would like
to have?”

— “Do you have any additional comments about
MWR?”

Leaders Providing Comments

* 66% of returned surveys had comments
(N=602)
— 198 from Commanding Officers
— 82 from OICs
— 305 from SNCOICs
— 17 did not provide any leadership information

e Comments from Marines at installations, at
remote locations, and on independent duty

A-1




Marine Corps Leadership Survey Report

Analysis of Comments

All responses read, typed into database
Comments overlapped across questions

Information provided was analyzed and
categorized by topic area across questions

Summary of issues by categories follows
Be aware that comments are often negative

Categories of Comm

MWR Funds e Clubs

Deployment Support * New Activities
Communication * Alcohol
Customer Service  FAP

Costs of MWR * Kudos
Customer Segments

Marine Corps

Exchange
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Summary of Major Themes

* MWR is an integral part of the Mari
Corps

* MWR has come a long way in terms of
improvements

» Increase Unit Funds for all units
» Communicate in more timely manner

Improve the customer service received from
MWR employees

Summary of Major Themes

(confinued)

 Provide affordable recreational activiti
for Marines everywhere

* Define the mission of the MCX and make it
known

A-3



Marine Corps Leadership Survey Report

MWR F unds.

* Increase per-Marine amount

* More money for all units, both at home and
deployed, independent duty, active and
reserve

» More money for unit functions, recreation,
equipment
e Compensate independent duty Marines

MWR Funds:
More Say in How Funds Are Spent

e Let Marine leaders allocate funds

» Leaders do NOT want to be dictated to by
outside rules (e.g., from MWR)

“The USMC trusts me to look after 12 F/A-18
aircraft ($32M a copy) and approximately 200
Marines. I believe I can handle the distribution of
MWR funds for these Marines.”
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MWR Funds:
Explain How MWR Funds Work

e Provide a Commander’s Guide foi‘,_
Funds

» Publish articles on how to use the funds in
Marine Corps publications

‘“Better education - most Marines have limited
knowledge of all that MWR can and is prepared

to do for your Marines. MWR better understood
will be MWR better used.”

MWR Funds:
Better Distribution of Funds

e Better define how MWR funds are
distributed for deployed Marines on ship

“The FMFPAC/Fleet orders governing the MWR
relationship between the ship CO and the Marine
Commander of Troops are vague and outdated.
The ship has too much leverage on how money is
spent and the Marines may not profit if the ship’s
CO is not a rational person.”
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MWR Funds:
Fairer Distribution of Profits

e Ensure fairer distribution of MWR’sproﬁts
for deployed Marines (shore)

“When my Marines deploy to 29 Palms for 3-6
weeks during the summer, MWR makes a huge
profit off the beer tent - which is their sole source
of entertainment at the Expeditionary Airfield.
None of that money is given back to the units that
provided this immense profit.”

Deployment Support

* Identify an MWR POC for deployed units
» MWR Welcome Aboard package for
deployment sites with specific information

 Provide e-mail at all locations
 Provide sports/fitness equipment

Need readily available, less expensive
telephone service

Create innovative tour packages
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Deployment Support:
e Ly

e Provide e-mail for deployed Marines':
» Provide TV/VCRs for berthing

» Augment fitness equipment on ships while
Marines are deployed

* Provide advance information about
deployment site facilities/services while
deploying Marines are en route

Deployment Support:
At Deployment Sites

e Ensure access to fitness facilities
* Provide affordable activities, tours

» Deployed Marines need buses that operate
outside normal working hours

» Disconnect between who should provide
MWR services - home base or deployment
site

* Provide a small MWR site for Marines
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Deployment Support:

» ] eaders want deployment packages - oft
aren’t getting them

» Develop list of items for deploying units -
leaders can check what they want

“Give me the opportunity to design my own
support package (as opposed to ‘here, this is what
you get’).”

Communication:
Get the Word Out

Develop a Commander’s Guide to MWR
» Leaders need more timely information
Tell us what’s available locally, what’s
changing

Publish resources on Internet/LANSs

e Do a better job of marketing/advertising
Be proactive!
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Customer Service:

* Perception is that MWR is out to make -
money

» Making money is MWR’s first priority -
supporting the individual Marine comes
second

» Keep prices aboard installations reasonable;
don’t be concerned with making a profit off
the Marine

Customer Service:
Improve Attitud

 Respondents sense an “Us” vs. “The;
attitude

» Staff not open to suggestions for
improvement

» Staff has lack of respect for their customers

“MWR should remember they are here to do a
service for the military, not the other way
around.”
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Customer Service:
Improve Service

« Employees are not friendly or helpful
» [ .ack of customer orientation

“The service I receive at most MWR facilities
is terrible. 'Wal-Mart has a more courteous
and knowledgeable staff than at the
Exchange.”

Customer Service:
Ideas for Improver

Listen to Marines, to what they need
Continue to solicit input from commanders
Get feedback about changes

» Be more responsive to requests for support
» Adopt a customer service focus

“MWR is still not very customer focused as
they have a virtual monopoly for on-base
activities. Therefore they often provide what
they want to give rather than what the
customer wants.”
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Costs of M WR:

Prices Are h

Gas, facilities, pools, recreation rentals are
too expensive

Too much profit - services should break
even (e.g., snack bars, haircuts, laundry)

Price by paygrade

Give discounts for unit activities

Remain an inexpensive source of
recreational activities

Costs of MWR:
Offer No Cost Entertaini

e Marines needs free tours, movies, ticket
concerts, entertainment

“While I generally believe MWR is good, the
fact that Marines have to pay to use their
services is ridiculous.... If there is a pool on
the base, then a Marine should be able to use it
without cost. Same goes for any sport or
activity.”
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Customer Segments:
Provzde Support for Families

Take care of the Manne S famﬂy

Sponsor more activities
— youth activities

— family activities

— summer recreation

Get involved with families of deployed
Marines - provide e-mail/messages

Better support for/from Key Volunteers by
standardizing the training

Customer Segments,
Focus on Young/Smgl S

* More activities geared towards yOung/smglé

Marines (vs. families)

— alcohol-free events

— weekend programs - trips, tours, outings

— recreation geared towards their interests

— entertainment - concerts, computers/internet,

— education

— gathering places for young Marines

— improve QOL in the barracks
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Customer Segments:
Independen

« No MWR benefits are available to
organizations located at a distance from
military installations except for unit funds

 Increase funding for these units so that they
may provide a small portion of the benefits
received by Marines onboard installations

 Give us info on what’s happening in USMC
MWR, services in our area

Customer Segments:
Independent Duty (contini

“Unit funds should be increased td :
compensate for lack of base MWR support.”

“MWR needs to find a way to help all Marines
on independent duty. I would recommend
additional funds to help the Marines cover the
activities offered in the civilian communities,
1.e., gyms, tickets, recreation, pools,
equipment rentals, child development.”
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Customer Segments:
Independent Duty _(c‘diz’ ned)

“Have MWR contract with one (national
fitness center) so recruiters can join at a
nominal fee.”

“Create an MWR Outreach program to
support Marines assigned to independent duty
such as recruiting duty.”

Customer Segments:
Reservis

 Funds for an end-of-training unit party, or
some other type of activity

“Funding for Reserve units is for active duty
only, no funds for SMCR personnel. This
effectively reduces the funding available by
1/3 as we spread the funding to support the
entire squadron.”
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Marine Corps Exchange:
HighiBs

« Too many high cost labels vs. affor
brands

 Prices are not competitive; no savings
* More expensive than AAFES

» More likely to find Marines shopping at
Wal-Mart

Marine Corps Exchange:
High Prices (continued)

“Lower prices at the Exchange. I can’t afford to
shop there and I’'m a SgtMaj, so I know PFC
Marines can’t afford it. Our Marines do not
handie their finances well at all; they are living
beyond their means. We need to get the cost
down to their level - more on the Wal-Mart/
Kmart level.”
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Marine Corps Exchange:
Poor Selection

» Variety and selection does not compar
with stores in the civilian community

» Stock Exchanges with items the majority of
people would purchase
“Stock the Exchanges with items comparable
to those found at Wal-Mart, etc. Marines and
their families normally frequent discount

warehouses and department stores for
selection and cost savings.”

Marine Corps Exchange:
Get on Board with AAFES

« Disestablish MCX and consolidate with -
AAFES

» AAFES offers better price and selection
“Based on my experience, AAFES provides a
much better selection of goods at lower prices.

The Marine Corps Exchanges pale in
comparison.”
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Marine Corps Exchange:
Why in Business?

« The question the Marine Corps needs to'a
is:

“Should our Exchanges try and compete with

Wal-Mart? If not, then decide what needs we

can meet, identify those we can’t, and then go

out and tell our Marines what we can offer
them.”

Clubs:
Keep;Se arate

« The trend toward consolidating clubs does

not support the needs of the Marines

» Separate clubs support camaraderie within
Officer, SNCO, and enlisted ranks

“The trend toward consolidating Officer and
SNCO clubs is a mistake. MWR thinks they
will increase attendance by opening to more
ranks. The opposite effect occurs - neither
Officers nor SNCOs enjoy going to
consolidated clubs.”
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« Lower prices to use clubs for unit functions

e Do not charge NCO and below to get into
the enlisted clubs

“Make the club and facilities open to units or
section functions at no cost. MWR shoots
itself in the foot with the young officers by
consistently requiring a user fee for section
classes, etc. This discourages the use of the O
Club - in the long run losing many business
opportunities, such as wetting downs.”

Clubs:
Get Out of the Business

« Don’t waste money operating clubs if they
are not making a profit
“Get out of the club business and contract the
clubs out. Let someone who is willing to

spend money to make money take over the
clubs.”
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New Activities

» Leaders say they want more contemporary
activities available to them

— Keep up-to-date with new activities - BMX,
skateboarding, roller blading, rock climbing,
paint ball, etc.

- “Warfare” activities - martial arts, shooting, etc.
— Entertainment/concerts/shows
— Sports/intramurals/league teams/athletic events

— Provide on-base transportation to these
activities

Alcohol:
Deglamorize I

.. @

« Provide events for families and single
Marines that do not promote the
consumption of alcohol

“In a time when the Marine Corps is trying to
promote the deglamorization of alcohol, it
would be very beneficial to have MWR
working with us and not against us.”
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FAP:

Cease Using at MWR F

“Stop the practice of using FAP Marines to
support activities. Most are not MOS related.
Marines go to an institution with absolutely no
unit integrity/cohesion and the units usually get
back a Marine whose MOS skills, military
conduct/discipline has been severely atrophied.”

Doing a good job! :
MWR has come a long way and is getting better
every year

Kudos to the MWR employees throughout the
USMC who work very hard, with limited funds,
to provide services to Marines and their families

MWR is definitely having an impact on quality
of life

MWR is an integral part of Marine Corps life
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Comments Summary

* Large numbers of comments indicate str
interest in MWR

e Recommendations from leaders focus on:
— MWR funds
— Deployment support
— Communication
— Customer service
— Costs of MWR
— Customer segments
— Marine Corps Exchange

Recommendations from Leaders
| MWR Fund,

e Increase unit funds

 Give leaders more freedom in spending
funds

e Ensure better and fairer distribution of funds
for deployed Marines

A-21




Marine Corps Leadership Survey Report

Recommendations from Leaders
Deployment Sup

» Identify an MWR POC for deployed units
* Provide deployment site information
packets describing facilities/services

e Develop list of items for deployment
packages
— Leaders can easily see what is available
— Leaders can customize packages

Recommendations from Leaders
Deployment SupPOrt (c 0 e

» Ensure access to fitness facilities at
deployment sites

» Provide email - less expensive phone
service

 Provide transportation options for deployed
Marines, especially in off-hours
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Recommendations from Leaders

* Develop a Commander’s Guide to MW

* Get leaders timely information about what
is available locally

e Publish information/resources on Internet

» Be proactive in communicating to Marines
about MWR!

Recommendations from Leaders
Customer Servyi

e Improve image to counter percepti’oh. that
MWR’s priority is to make money
» Adopt a customer service focus

 Train staff in customer respect and service
mentality

» Train staff in customer interaction skills,
customer orientation

 Continue to solicit input from commanders
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Recommendations from Leaders
Costs of MWR

e Provide affordable recreational activi
Marines everywhere

» Offer more free events

e Don’t charge Marines to use MWR
facilities

Recommendations from Leaders
Customer Segments

* Work on satisfying the unique needs of -
Marine families, young/single Marines

 Independent Duty Marines really need unit
funds, information of facilities/services they
can use
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Recommendations from Leaders
Marine Corps Exchi

e Lower prices of items

 Offer greater variety/selection of items
Marines would like to buy

* Stock with items/prices similar to WalMart
* Consolidate with AAFES
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Appendix B: Marine Corps Leadership
Survey
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Marine Corps Leadership Surveyi

A MESSAGE FROM THE DEPUTY CHIEF OF STAFF
FOR MANPOWER AND RESERVE AFFAIRS

Leaders in our Corps are crucial to making Marines and winning battles. Quality
of Life programs, including Morale, Welfare, and Recreation (MWR) programs, are an
essential element of readiness and retention. Because of this, it is important that
MWR knows and understands your needs as Commanders. Leadership must
evaluate MWR programs as they relate to mission accomplishment. In a changing
world which includes manpower and budgetary constraints, your insights are critical
as we plan for the future.

You have been selected to patticipate in this important survey of leaders. The
time you spend completing this survey will benefit Marines for years to come. Your
responses will help guide the MWR priorities into the 21st Century. Thank you, in
advance, for your help. Semper Fidelis!

Sincerely,

O o=

C.A. MUTTER

Lieutenant General

U.S. Marine Corps

Deputy Chief of Staff for
Manpower and Reserve Affairs

DesignExpert™ by NCS Printed in U.S.A. Mark Reflex® EM-220453-1:654321 HRO6

Navy Personnel Research and Development Center
San Diego, California 92152-7250
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This is the first time Marine Corps leaders have been sent a survey specifically designed to
determine how MWR can provide you with better support. The data you provide will be used
by Headquarters, Marine Corps (MR) to better our programs and services. Please take the
20 minutes needed to complete this survey and provide us with your feedback!

* USE NO. 2 PENCIL ONLY.
* Do NOT use ink, ballpoint, or felt tip pens.

* Make black marks that fill the circle.
* Do NOT make any stray marks on the form.

* Erase cleanly and completely any changes you make.

SURVEY INSTRUCTIONS

CORRECT MARK: o

INCORRECT MARKS: O

Privacy Act Statement
The purpose of this questionnaire is to collect data to evaluate existing and proposed Marine Corps Morale, Welfare, and
Recreation (MWR) programs. The information provided in this questionnaire will be analyzed and stored in confidence by the
Navy Personnel Research and Development Center in San Diego, CA. Information you provide will be considered only when
statistically summarized with the responses of others, and will not be attributable to any single individual. Completion of this
survey is entirely voluntary. Failure to respond to any of the questions will NOT result in any penalties except lack of
representation of your views in the final results and outcomes. Authority to request this information is granted under Title 5, U.S.

Code 301.

START SURVEY HERE

’ BACKGROUND INFORMATION .

1. What is your position?
(Mark only one)
O Commanding Officer
O olc
O sNcolc

2. What is your paygrade?
O E6-E9
O Cw02-CWOo5s
O 01-03
O 04 and above

~ 3. Where are you located?

O CONUS (including Alaska and Hawaii)
O OCONUS (excluding Alaska and Hawaii)

4. How many active duty Marines are in your

How long have you been stationed at your
current command?

O Less than 1 month

O 1106 months

O 7 months to 1 year

O More than 1 year

What is your sex?

O Female
O Male

Are you part of:

O Fleet Marine Forces
O Non-Fleet Marine Forces

What is the role of your establishment?
O Supporting Establishment

command? O Operating Forces, Ground

O Less than 50 O Operating Forces, Aviation

O 50-99 O Operating Forces, Command Element

O 100-200 O Operating Forces, Combat Service Support

O 201-500 O Other (specify):

O 501-1000

O 1001-5000
2
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Program Importance

MWR programs and services are listed below. For each one, rate how important it is to you as a leader and

blacken the appropriate circle.

1. Information, Tickets, and Tours
(Tm)

2. Fitness center (e.g., weight
training, cardiovascular
equipment, aerobics classes)

3. "Semper Fit"

4. Gyms (e.g., basketball,
volleyball)

5. ‘Outdoor recreation areas (e.g.,
beach, picnic areas)

6. Outdoor recreation equipment
checkout .

7. Playing fields (e.g.; softball,
soccer)

8. Unit funds

9, “Recreation rooms (e.g.,
music/TV room in BEQs)

10. Main Exchange

11. Recreation center (e.g., pool
tables, video games areas,
space for recreation that is
smoke-/alcohol-free)

12. Swimming pools

Q.0

O
Q
O

@)
@)

O 0O
o

@)
Q
@)

Q

13.

14.

15.

16.

17.

18.

19.

20.

21.

23,
24.

25,

26.
27.

28.

29.

Enlisted Ciub

Staff NCO Club

‘Officers'.Club

Library

Movie theater

Fast food establishments
Intramural sports
Bowling center

Golf course

. Auto hobby shop

Child Development Program
Youth Program

Other recreation activities
(e.g., stables, marinas)

Snack bars
MWR convenience store

Special events (e.g., concerts,
festivals)

Services programs (e.g., barber
shop, rental, tailor shop}

O 00 0000000000

O 0O
elle)

Q
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MWR Contributions to Outcomes

To what extent do MWR programs assist you as a
leader in attaining the following outcomes?

1. Esprit de corps 0,00 0ee
2. Unit cohesion O00C00
3. Unit readiness 000000
4. Fitness/physical condition O OI00I0O
5. Stress reduction O0I0I00O0
6. Boredom reliet/break from work [OOOI000
7. Reduced drug/alcohol abuse  |[OO0000
8. Reduced disciplinary problems |00 OOI00
9. Skill development OO0
10. Opportunities for fun and leisure |O|0/000 0O
11. Convenienceftime savings O 00000
12. Money savings QOIOI0IOIO

MWR Deployment Support _

The following questions ask about MWR support for
Marines while on deployment (away from home base
for a period greater than ten consecutive days
annually).

1.

About what percentage of Marines under your
command were deployed during the past year?

O None (0%) - skip to NEXT SECTION
(MWR Funding) on page 5

O Less than 25% :

O 25% - 50%

O 51%-75%

QO 76% - 100%

To which of the following locations did Marines
under your command deploy during the past
year? (Mark all that apply)
O CONUS, shore

CONUS, ship

O
O OCONUS, shore
O OCONUS, ship

How did these deployed Marines reach their
destination? (Mark all that apply)
O Air

O ship
O Landto land

Mark the MWR activities that you think are most
important to deploying units. (Mark all that

apply)

O Free weights

O Aerobic/fitness equipment

O Athletic gear (sports equipment)

O Outdoor recreation equipment
Information, Tickets, and Tours (ITT)
Health and comfort sundry packs
Unit funds

Voluntary education programs
Books/magazines

Library resources

Access to personal computers
Access o e-mail

Access 1o the Internet/World Wide Web

Entertainment (e.g., shows, bands)

O O O O O O O O O 0 O0

Electronic recreation items (TVs, VCRs, movie
cameras)

O

Videos/movies

O

Video games

O

Games (non-electronic, such as cards, box
games)
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5. Mark the MWR activities that have generally As a leader, how satisfied are you with:
been available for your Marines who deployed
during the past year. (Mark all that apply)

O Free weights
O Aerobic/fitness equipment

O Athletic gear (sports equipment)

O Outdoor recreation equipment 6. the MWR support for Marines
who deploy?
O Information, Tickets, and Tours (ITT)
7. the MWR support for the family
O Health and comfort sundry packs members of Marines who deploy? O/OOI000O
O Unit funds 8. the MWR deployment support

provided to Marines by the Navy? OO O0OI0O

O Voluntary education programs
9. the MWR depioyment support

O Books/magazines provided to Marines by the Army?O|O|O/0I0I0
O Library resources 10. the MWR deployment support

provided to Marines by the Air
O Access to personal computers Force? OI0I0I0I0IO

O Access to e-mail
If you have additional comments on MWR

O Access to the Intemnet/World Wide Web deployment support, please provide them at the end
of the survey. ‘

O Entertainment (e.g., shows, bands)

O Electronic recreation items (TVs, VCRs, movie MWR Funding

cameras)

. How much do you agree or disagree with each of the
O Videos/movies following statements?

O Video games

O Games (non-electronic, such as cards, box
games)

O 1 am not aware of what was available

1. lunderstand how MWR is
funded. , OI00OI0O

2. |am satisfied with the amount of
unit funds availableto me as a

leader. : Ol0I000O

3. {1 am aware of current MWR
renovation/construction plans

for this base. OO0
4. MWR funding should be
increased. QOI00IO
5
m m m

B-5




‘ MWR Communications Leader Satisfaction
Who gives you information on MWR facilities How much do you agree or disagree with each of the
and services? (Mark all that apply) following statements?
O Word of mouth
O Base PAO/Newspaper
O MWR employees
O Read/heard about MWR on my own
O E-mail/internet 1. | am satisfied with the Marine
Corps MWR.
O Other
2. lencourage my Marines to use
the Marine Corps MWR facilities |
Do you receive MWR information in a timely and services. @)
manner?
3. |am satisfied with MWR's
O Yes support for Marine Corps family
members. Q0
O No ‘
4. 1am satisfied with MWR's
O Don't know/Not applicable support for single Marines. e
5. In the past, I have been given
How do you as a leader communicate the the opportunity to provide MWR
availability of MWR facilities and services to with feedback on their facilities
your command? (Mark all that apply) and services. OlO
O Directly tell my personnel 6. 1believe Marine Corps MWR
improves the quality of life of
O Tell someone in my command to inform my Marines. OO
personnel
7. 1believe MWR addresses the
O Putitin the Plan of the Day/Week needs of Marine Corps families. - | OO|O
O Put in out electronically (e.g., e-mail) 8. MWR is a valuable component
of Marine Corps life. OO
QO Other
| B=6 -




General Comments .

If MWR could do one thing for you as a leader, what would it be?

For your deploying units, what is not being provided to you as a leader that you would like to have?

Do you have any additional comments about MWR?

Thank you for your time and effort!

If you have any questions, call:
Amy Culbertson
(619) 553-0554 or DSN 553-0554

Please complete the survey as soon as possible, and put in envelope provided or return to:

COMMANDING OFFICER
Survey Operations Center (SOC)
Navy Personnel Research and Development Center
53335 Ryne Road
San Diego, CA 92152-7250
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